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RETIREMENT RATIONALE 


The production of intelligence for the national security is a highly 
specialized function. It is the acquisition of intelligence information from 
all possible sources and a preparation therefrom of timely reports and in- 
ormed estimates for the policy officials of Government . The spectrum of 
reported information concerns that infinite variety of subjects and situations 
toat may have a bearing on the welfare and the national security of the United 
States . The accomplishment of this mission requires the intelligence system 
o operate on a continuous basis and be specifically structured to respond to 
e critical pressures of time and crisis situations on a world-wide basis . 

In fulfilling this highly important responsibility, CIA has the inherent 
o igation to mamtain a total staff of the highest quality obtainable, trained 
capable, and motivated to respond to whatever tasks are levied . Qualities * 
particularly essential include high intelligence, objectivity, creativeness, 
ynamism, dedication, integrity, and adaptability to new problems, new 
methods, and new assignments . The quality of the intelligence product and 
the influence it carries is inevitably a direct reflection of the quality of those 
collectively performing the work and the reputation of the Agency with regard 
to the quality of its people . ° 


To mamtain this level of competence through the professionalism of 
personnel, the Agency directs a recruitment and selection program whereby 
we seek to replenish our personnel staff with individuals of the highest 
qualifications permissible in the competitive manpower world of today. Ad- 
ditional to the high intellectual standards we seek individuals with imagination, 
flexibility, stamina and judgement who through appropriate training and career 
development provide the continuous infusion of new energies, skills and pre- 
va mg knowledge of the state of art of the technical and intellectual disciplines . 
The demanding and dynamic nature of the Agency’s world-wide intelligence pro- 
gram requires our fullest utilization of these employee skills during their most 
productive years . At the same time Agency personnel anticipate and expect 
that their competence and aspirations will be rewarded by promotion and 
advancement to positions and activities of greater responsibility and authority, 
lo accomplish these dual objectives Agency management must require that those 
employees who cannot continue to cope with the demanding requirements and whc 
have passed their most productive years should make room for the more pro- 
ductive personnel with new skills and greater energies . It is only through a 

program of timely retirement and replacement that the objectives and mission 
of the Agency can be achieved . 
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death and 1 d. 5 e™tr S f deC f lded n0Imal attrlti0n through resignation, 

.. ' f a J e of retirement was not adequate to meet these replacement 

objectives . A policy was established that employees would retire in first 

entitled to an unreduced annuity. Hat policy has evolved through ^sequent 

changes in the law to retirement at age 60 with 20 years of creditable service 

effo« to e “ pl0ye f Under CivU Service Retirement System . In a further 

eftaiIishef4 e J™ e n e t 0bJeCtlVeS ““ AgenCy in 1964 P r “P osed and there was 
Se^™l1 ^ Retirement System whereby those employees engaged in 

Zport tiilo 3 S ‘f Clallzed lieId ol overseas intelligence operations and 
support thereto would retire at age 60. Therefore, the Agency is operating 

im er two retirement systems, one devised to meet the retirement program 

leei'mTe'fleM V ^ “ d the Dther deVlsed to Agency’s special 

eo a . field of overseas intelligence operations . Additionally, a ms ior 

indivirf 6 ^ ^ ^ ** feCt Ulat ^ t0taI Agency Personnel population comprises 
individuals possessing most every known skill and occupying positions from 

at of a clerical vocational non-professional nature all the way through the 

Le dSilMc« anagem T’ SUbstantive “ d “dhnical positions . While there 
If se^I m mrln ° nS em P loyee occupations as to the demands and stresses 
fin ^ mte Uigence, it is the Agency's considered judgement that bv aee 

60 most employees have passed the peak of their productive years and enerSes 

coMtarrefrl^ fcW “‘’’“‘f empl0yees certain ^ of service may' 
ontinue their peak of service productivity for a limited period beyond aee 60- 

* ""T 66 ““ed « 

oasis . inerefore, it is Agency policy that employees under both the Civil 

Service Retirement System and die CIA Retirement System Xedre al age 60 

I is furdier provided that a limited number of extensions in service will be 

approved when the productivity of the individual and the need of the Agency are 
properly demonstrated. Agency are 

Hie effect of these two measures is to shorten the career sDan of all 
empioyees by at least 5 to 10 years . They remove sooner iTose *o nflonger 
ri,T' C , Urre “ Staftmg requirements, providing vacancies for essential new 

Hey gh i0i> r0tati ° n ’ ^ of the outstaX 

ey keep the Agency an attractive career field that will attract and retain die 
exceptionally well qualified. They result in better matching emX* qX- 

^IsZS . CUrre “ ° Perati ° ns “ d 0^ “P«™de *e quality ott^ncy 
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